
TORONTO POLICE SERVICES BOARD 

INVITES PROPOSALS FOR 

A COMMUNITY-BASED SURVEY INTO POLICE CONTACTS 

 

The Toronto Police Services Board (“the Board”) invites proposals from community-
based organizations for a survey to determine public satisfaction with police-community 
contacts in 31 Division.  It is intended that this survey will cover the period from June 15 
to August 31, 2014 and involve collaboration between community-based organizations 
and social scientists with expertise in Participatory Action Research (PAR) 
methodology. 

 

Background 

On April 24, 2014, the Board approved an innovative and wide-ranging policy related to 
contacts between community and police.   

The Board established this policy in order to ensure that conversations between the 
police and members of the public take place within a rights-based framework that 
acknowledges and respects the public’s rights under the Canadian Charter of Rights 
and Freedoms and the Ontario Human Rights Code.  The policy recognizes that 
interaction between the police and the public is a necessary element of community-
based policing.  It also permits collection of information so long as the information is 
required for a genuine public safety purpose as defined in the policy. 

As the policy states: 

The Board does not condone and explicitly condemns any police practice 
that may have a discriminatory impact on any member or section of the 
community, including, specifically, racial profiling. This is not only a matter 
of Board policy but also of law. Policing must be carried out in a manner 
that fully respects and implements obligations under the Canadian Charter 
of Rights and Freedoms (“the Charter”) and the Ontario Human Rights 
Code (“the Code”). It is believed, further, that practices consistent with this 
understanding are essential to promote legitimacy of policing as well as 
public trust and confidence in it. 
 
This policy, therefore, seeks to ensure that there is a proactive rights-
based approach to the way in which members of the Toronto Police 
Service interact with members of the public. Such interaction is 



fundamental to community-based policing. Service members must get to 
know the neighbourhoods they serve and they must be able to enter into 
conversations with residents of these neighbourhoods in order to provide 
effective service. They must be able also to gather and retain legitimate 
information. However, they must do so, and be trained and supervised to 
do so, within a clear framework, following an explicit definition of public 
safety, and in strict accordance with procedures that support this policy. 

 

The policy, developed after extensive consultation, can be viewed on the Board’s 
website, www.tpsb.ca. 

A feature of the Board’s Community Contacts Policy is the provision of a regular survey 
of community satisfaction to measure and determine the impact of the practices flowing 
from it on public trust and satisfaction with policing.  The Board will invite community-
based organizations working with researchers who have expertise in social science 
research methodology to carry out these surveys.  

This proposed survey in 31 Division will be the first such project.  It is a pilot project 
which may be repeated in the Board’s discretion. 

The Board has allocated $75,000 from its Special Fund for this survey. 

 

Community Satisfaction Survey in 31 Division 

31 Division, located in the north-west of Toronto, is one of the areas where the Toronto 
Police Service implements its anti-violence initiatives, also known as the Toronto Anti 
Violence Strategy (TAVIS).  The purpose of the community satisfaction survey will be to:  

 
1. determine community satisfaction with policing during the June to August, 2014 time 

period;  
 

2. measure the impact of  the Board’s Community Contacts policy; and, 
 

3. make recommendations for changes or improvements to the Board’s Community 
Contacts policy. 

 

 

 



Survey Methodology 

The Board requires that this work should use the methodology of “Participatory Action 
Research” or PAR as described, for example, by Baum, McDougall and Smith in their 
article of October 2006 (http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2566051/). 

Consistent with this methodology, the survey should involve members of the local 
community as active participants, in particular, young people in a paid capacity to assist 
with the survey; engage them in the process of data collection, analysis and reflection, 
and generate conclusions with them.   

There will be provision in the project to employ community members –Finally, in 
undertaking this work, the successful proponent will consult with the Chief of Police in 
order to involve members of the police service as active participants. 

 

Deliverables 

The successful proponent will provide the Board with a report describing the 
methodology used to collect and analyse data and provide the final results of the survey 
as well as any recommendations by September 30, 2014. 

 

Proposal Submission Process 

The Board invites proposals from organizations based within 31 Division or who have 
thorough familiarity with this community.   

Proposals must include: 

1. CV’s and references for each member of the research team including the 
academic credentials of  the researcher (s), 

2. a detailed budget for the project (not exceeding $75,000 inclusive of all taxes) 
which includes the amount of funds to be allocated to remuneration of young 
people, 

3. a description of the project and the proposed methodology including an 
outline of the plan to involve residents of 31 Division as active participants 
and a description of the research team’s familiarity with the 31 Division 
community; and, 

 



4. an outline of the process to identify and partner with a social science 
researcher(s) with expertise in designing and conducting PAR-based 
research and resources to perform the needed analysis.   

 

The deadline for receipt of completed proposals is June 6, 2014 at 10:00AM.  

Proposals are to be delivered by email to board@tpsb.ca. 

A public information session will be held on May 27, 2014 from 4pm to 5pm during 
which time members of the Toronto Police Services Board will be available to explain 
the initiative and answer questions.  The session will be held in the Auditorium, 2nd floor, 
Toronto Police Headquarters, 40 College Street. 

The successful proponent will be required to enter into an agreement respecting the 
Community Based Survey Project.  

For further information about the proposal process, please contact Karlene Bennett at 
the Board office at 416-808-7265. 


